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To Readers Of The Report
Enterprises and the public sector have a great impact on people, society, the environment, climate, and animals
and can both contribute positively to development, or negatively by causing harm. Enterprises therefore hold a
central role in achieving UN’s Sustainable Development Goals (SDGs) and the Paris Agreement’s 1,5-degree
target.

This report can be used as an account for the Transparency Act, but it has a broader scope with climate and the
environment, circular economy, and anti-corruption indicators also being included. Our members are obligated
to carry out due diligence and report annually on their work. Base level1 members also meet the Transparency
Act’s due diligence duty, and partially the Act’s information duty.

Ethical Trade Norway’s concept of responsible business conduct equals OECD’s terminology and due diligence
methodology. This is the systematic effort that enterprises do to identify, prevent, or mitigate adverse impacts
and explain how they manage their risks of negative impact, as well as provide remediation to people, animals,
society, and the environment where this is required – is called due diligence. Norwegian authorities expect all
enterprises, regardless of their size, to carry out due diligence on society, the environment, and animals in
accordance with the UN’s Guiding Principles for Business and Human Rights (UNGP) and OECD’s Guidelines for
Multinational Enterprises. This applies to enterprises, the public sector, and organisations.

Ethical Trade Norway’s Declaration of Principles (our Code of Conduct) for Responsible Business Conduct covers
the areas of decent work, human rights, environment/climate, anti-corruption, and animal welfare. This report is
done in full transparency and in line with UNGP and OECD’s guidelines. The reports of all members are publicly
accessible on Ethical Trade Norway’s website.

Heidi Furustøl 
Executive Director 
Ethical Trade Norway
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Due diligence
This report is based on the UN Guiding Principles on Business and Human Rights and the OECD model for Due
Diligence for Responsible Business Conduct.

The model has six steps that describe how companies can work for more responsible and sustainable business
practice. However, being good at due diligence does not mean no negative impact on people, planet and the
society. It means that the company is open and honest about challenges faced and shows how this is managed in
the best possible way in collaboration with its stakeholders. This report is divided in chapters following the
OECD model.
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Preface From CEO
I could never sell my used bike in my youth; I was too afraid of hidden failures. Additionally, I consider myself a
lousy salesperson as I can't convince people to buy things I don't truly believe in.
With this said, in our company we always aim to offer long lasting products with good quality.

Granqvists Gloves AB was founded in 1984 in Karlstad by Lars Granqvist. The vision was to create the world's
best ski glove under the brand name LillSport®. Today, almost 40 years later, LillSport is a well-established brand
visible on everyone from the everyday skier to elite athletes at championships. In addition to ski gloves, we also
manufactures gloves for military, fire, and police under the brand name Granqvist®. While LillSport may be seen
as the company's public face, the majority of the turnover occurs through Granqvists.

The company is built only on products and production that we run ourselves to have full insight into the process.
Of course, we have sub-suppliers for raw materials - we are not "spinning the yarn". We are proud to own and
control our own manufacturing unit in Poland, Europe. This enable us to solve potential issues when they arise.
We are also able to ensure the good quality in our products due to incredibly competent staff and a very close
cooperation between head office in Sweden and production unit in Poland. We are one of the biggest employers
in the city of Zlotow, where the production unit is located, and it's of the highest importance to us that our staff is
happy and wants to stay with us.

We actively work with due diligence for responsible business conduct in our company and in our supply chain.
It's very important for us to respect people, society, and the environment in our own organization, and it's also
very important that our suppliers share this commitment with us. We work with long-lasting relationships, both
with customers and suppliers and this has been a key factor in our company. As part of Granqvists' sustainability
work, a glove manufacturing unit has also been built in Ethiopia. The unit was established through a cooperation
between Granqvists Gloves , a local tannery that is our biggest supplier, and Development Finance Institution of
the Swedish state, Swedfund. There are now about 50 operators.

In 2023, we did our first climate accounting for the previous year for the business. This undertaking involved
measuring and understanding the environmental impact caused by the company, encompassing greenhouse gas
emissions and resource utilization. By quantifying the impact, areas where the company can reduce its negative
environmental footprint have been identified. By comprehending these risks, our company can develop
strategies to manage them and enhance long-term sustainability.

Thanks to a partnership with Ethical Trade Norway, we have received tools to describe the functions of existing
routines in our company and manufacturing unit. It is a collaboration that helps us continue our work on the
social, environmental, and economic aspects and how we can operate in the future in a more sustainable
manner. In relations to sub-supplier of raw material we are on the journey to the source of everything used in our
gloves and with that the hunt of not wanted materials, chemical substance or unethical working conditions,
everything for a better tomorrow.

" Production is the heart of our company "

Lasse Granqvist
Founder and Chairman of the board
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Board Signature

Hynboholm 342, 65591 Karlstad, Sweden
06.01.2025

Enterprise information and enterprise context
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Enterprise information and enterprise context

Key enterprise information

Enterprise name

Granqvists gloves AB

Head office address

Hynboholm 342, 65591 Karlstad, Sweden

Main brands, products and services offered by the enterprise

LillSport- Gloves for cross-country skiing. Granqvists- Gloves for military, police and firefighting.

Description of enterprise structure

Granqvists Gloves (GGAB) is a company that specializes in developing and selling gloves. Our fully-owned
subsidiary, Granqvists Manufacturing, is responsible for producing most of our gloves. We oversee all aspects of
production, purchasing, supplier contacts, and important decisions for our daughter company in Poland.
Additionally, we provide sewing services to other companies from our production facility in Poland.

Our production facility in Poland has around 350 employees who focus on creating special gloves for military
(50%), firefighting (20%), cross-country skiing (20%), and police (10%). In the past few decades, we have
manufactured approximately 80% of the military gloves for FLO (Norway), FMV (Sweden), and
Puolustusvoimien logistiikkalaitos (Finland) through this production unit.

GGAB, in partnership with the Swedish government (Swedfund), has undertaken a project to assist our leather
supplier in building a glove factory in Ethiopia. Our aim is to export a finished product, rather than just raw
materials. We have provided education and knowledge in glove factory management to the sewing ladies, and
this project has been ongoing since 2010, finished in the fall of 2019. Although the project is now complete, we
maintain good cooperation and continue to help each other when needed.

Revenue in reporting year (NOK)

174 398

Number of employees

350

Is the enterprise covered by the Transparency Act?

No
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Major changes to the enterprise since last and current reporting period

We have changed company name during 2024, all other info are the same. We have also hired a new CEO, Katti
Hermansson. Lasse Granqvist is still chairman of the board and senior advicer in the company. 

Contact person for the report (name and title)

Linnéa Granqvist CSR responsible and member of the board

Email for contact person for the report

linnea@granqvists.se
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Supply chain information

General description of the enterprise's sourcing model and supply chain

GGAB has extensive expertise in purchasing and manages it through our production unit in Poland. Most of our
raw material suppliers are based in Europe because it provides us with greater insight into their operations.
However, we also make important purchases in Ethiopia due to the exceptional quality of their leather. We have
long-standing relationships with most of our suppliers, which has resulted in better collaboration and stronger
partnerships.

Given our special focus on technical gloves, particularly for firefighting, military, and police applications, we are
committed to ensuring the quality of materials and how they are handled. This is not only to minimize risks to
workers but also to promote sustainability throughout our supply chain.

Number of suppliers with which the enterprise has had commercial relations in the reporting year

46

Comments

This is all about raw material suppliers. About 40 of them is important/big for us and them we have frequently
contact with.

Type of purchasing/ suppliers relationships

This 10% we buy from Blue Nile Glove factory in Ethiopia, a production unit that we have helped to build up with
help from Swedish government (Swedfund). If we buy something direct from other producer we always do the
finish, control and pack it in our own production unit in Poland. We have also bought a small amout of gloves
from a supplier in Pakistan, Swisspo Sports, this reporting year. This is included in those 10%

Own or joint venture
production

90%

Direct
contracting/purchas

es

10%

Purchases through
agents/intermediary/

importers/brands

0%

Other

0%
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List of first tier suppliers (producers) by country

Poland : 1

Ethiopia : 1

Pakistan : 1

We have our own production unit in Poland. We also buy gloves from Blue Nile Glove factory in Ethiopia, that is
a production unit that we helped to build up with help from the Swedish government (Swedfund). We also
purshased small amount of gloves from Swisspo Sports in Pakistan this reporting year. 

State the number of workers at first tier producers

Number of workers

400

Comments to number of workers

350 in our own production unit in Poland. 50 in the production unit in Ethiopia.

Key inputs/raw materials for products or services and associated geographies

Leather
Ethiopia 
Pakistan 
Poland 

Technical textile

China 
Germany 
France 
South Korea 
Poland 

Insert technical membrane (fire) China 
United Kingdom 

Technical textile - only a minor part of our raw material comes from China or other countries outside Europe.
Mainly material comes from Europe.

Is the enterprise a supplier to the public sector?

Yes
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Goals and progress

Process goals and progress for the reporting year

1

Goal :

We will always strive to create secure employment, promote healthy working conditions, and
pursue continuous improvement throughout our entire supply chain.

Goal: 
- During visit to Ethiopia in the spring of 2024, examine the number of trade union members and
conduct surveys on working conditions and labour rights.

Status : This is done as succesfully as possible. It needs to be followed up next visit aswell in 2025

2

Goal :

We intend to intensify our focus on climate-related issues in the upcoming years. With the
initiation of our climate accounting, we have internally addressed this matter and delved deeper
into exploring ways to enhance our performance in this particular category. We have, out from
the climate accounting, seen that we need to make changes to try to reduce our environmental
footprint. Therefore some of the goals below is a result of what we found out from the report.

Goals: 
- Lillsport's gloves must have C0 by 2025.
- Our beige goat leather with the properties of water repellency and fire retardant will be Ökotex
certified in 2024.
- Make a climate calculation for 2023 and get started with the climate calculation for 2024, which
will be a rolling work from September 2024.
- In 2024, investigate whether we have alternative heating sources than oil in the production unit
in Poland.  
- In 2024, see if we can switch to a producer with a higher share of green electricity in the energy
mix in the production unit in Poland. 
- In 2024, find concrete information about digital product passes and in 2025 have implemented
it in our sports segment.  

Status :

We have changed or are about to change all materials with C6 flourcarbone. No more purchase
with C6 are allowed when it comes to our sport segment. 

We have done climate accounting for 2023 and also for year 2024.

We have Ökotex certified leather.

When it comes to heating sources and electricity in Poland we have investigated but not changed
anything so far.

3
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Goal :

We continue to work on raising awareness among our customers and consumers about how to
care for their gloves. We always strive to ensure the quality of our products and provide the best
possible service.

Goals:
- Within the next 12 months, increase awareness of glove care among other customer segments
(fire, military and police). We will be able to offer a guide on how to take care of our gloves to
increase the lifespan of the products. And we should be able to offer our fire customers a
customized leather conditioner. 
- Throughout the year, create informational materials (such as videos, graphics, or posts) to
appeal to different audiences and ensure that the information reaches out in a varied and
engaging way.  

Status :

We have updated the care instructions on our website as well as in the catalog. Additionally, a
newly developed, purpose-designed, fire-resistant leather conditioner has been formulated and is
currently undergoing testing at select fire stations. Once the testing phase is complete, we will
continue our efforts to expand outreach to more stations, sharing our expertise on extending the
lifespan of our products within the firefighting segment while ensuring that the gloves remain
clean

4

Goal :

We want, to the extent possible, to work towards making a positive impact in our value chain. We
aim to contribute with the knowledge we possess. Therefore, during the spring, we will visit
Ethiopia with seamstresses and cutters to share knowledge and enhance work processes. 

Goals:
- In 2024, invest in building the capacity of the tannery and production in Ethiopia to meet
sustainability standards and develop ways of working. 

Status :

Our visit in Ethiopia was very successfull when it comes to share knowledge and enhance work
process. We had one staff member from sewing and one from cutting and they worked all week in
production to teach the responsible person how to organice the work better to improve quality
both for workers and in the products. We also helped to improve the work environment by
purshased new lamps for better light in sewing hall. 
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Process goals for coming year

1

We strive to further reduce our environmental impact and actively contribute to climate action. We continue to
produce our annual climate report and work towards lowering our carbon emissions by reducing air freight.
Additionally, we are reviewing our product range and phasing out PFAS wherever possible, including in military
products.

Goals:
Reduce air freight shipments
Eliminate PFAS where possible, including in military and firefighting products

2

We need to continue our efforts regarding the Leather Working Group, as Ethiopia was not approved due to that
Etiopia dont have a certified hazardous waste system that is in accordance with the demands from Leather
Working Group. The system are not bad but it is not certified. Currently, we are conducting a study in
collaboration with the Swedish Embassy in Ethiopia to explore certified disposal methods for hazardous waste.

Goal:
Find a certified way for hazardouse waste in Ehtiopie that is in accordance with the demands from Leather
Working Group. 

3

Water management in textile production is crucial for sustainability, social responsibility, and business
resilience. Today it exist innovation that can reduce water consumtion and we want to have better knowledge
about the water consumtion in our supplier chain. We want to map our biggest supplier regarding water
consumption and learn what our supplier already do to reduce water consumtion and what more can be done.

Goal:
Map our biggest supplier in textile and leather regarding water consumtion. 
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1

Governance and commitment to
responsible business conduct

Embedding responsible business conduct means that the enterprise should
have strategies and plan, as well as relevant policies and guidelines for due
diligence for responsible business conduct (hereafter due diligence) which
are adopted by management. These should comprise the enterprise’s own
operations, its supply chain and other business relationships. Effective
management systems for implementation are key to success, and due
diligence should be an integrated element in enterprise operations. Clear
expectations from senior management are crucial, as well as clearly assigned
responsibilities within the enterprise, for the implementation of the steps in
the due diligence process. Those involved need to know how to proceed.
Transparency about commitments the enterprise has for itself, challenges
they are facing, and how these are managed is fundamental



1.A Policy for own enterprise

1.A.1 Link to publicly accessible policy for own enterprise

https://granqvists.se/corporate-social-responsibility/ https://lillsport.com/en/socialt-ansvar-och-miljo/

1.A.2 What does the enterprise say publicly about its commitments to respect people, animals, society and the
environment?

Granqvists Gloves use to emphasize that our production is the heart of the company, and it is crucial that our
workers feel well, safe, and are treated in the best possible way. Our objective is to minimize our impact on the
environment, and we are actively searching for solutions to reduce any negative effects. We are committed to
working towards sustainable development, and we are continuously striving to achieve this goal.
See more information on our website: 
https://granqvists.se/corporate-social-responsibility/
https://granqvists.se/about-us/
https://lillsport.com/en/socialt-ansvar-och-miljo/
https://lillsport.com/en/var-handskfabrik/

1.A.3 How has the policy/commitment been developed and how is it embedded in the enterprise?

The working with Ethical Trade is a wish from the board. It is the board that leads the work with ethical trade and
has developed the policy together with the tools from Ethical Trade Norway. We work to communicate the work
with a sustainable development to everyone in the organization, but also to external stakeholders. 
We communicate our work by showcasing various aspects on our websites. This applies not only to those we at
the head office in Sweden are responsible for but also the website they have in Poland for production unit. We
have ensured that documents, such as the Responsible Business Conduct Policy, are translated into Polish and
Amharic, and displayed in both production units.
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1.B Organisation and internal communication

1.B.1 How is the due diligence work organized within the enterprise, embedded in internal guidelines and routines?

Granqvists Gloves is a family-owned business where 35% of the employees in Sweden are family members. We
have a total of 9 employees, so the team itself is not large. However, we also have buyers in Poland who need to
be involved in these matters, which we ensure through ongoing weekly dialogues where we discuss purchases
and order planning. Responsible buyers in Sweden handle relationships with suppliers and business partners,
even though the fixed orders usually go through buyers in Poland. We have two individuals, Linnea and Malin,
responsible for sustainability issues, but everyone has the responsibility to convey our commitments to
suppliers and customers. This reporting year Malin is on maternity leave. 

We discuss new suppliers in weekly meetings and hold internal meetings as needed, such as for upcoming
factory visits or new suppliers. The board, which includes three operational family members, is responsible for
setting the long-term sustainability goals and is also responsible for communicating this to the rest of the staff.
The sustainability manager is a member of the board.

We own and manage our production in Poland, where our CEO Katti is ultimately responsible for due diligence,
but the work is carried out by HR on-site in production, along with the sustainability team in Sweden. We have a
person, Erika, who is also responsible for communication with our major supplier in Ethiopia. She is well-versed
in due diligence matters and conveys information to the sustainability team and the CEO.

1.B.2 How is the significance of the enterprise's due diligence work defined and clarified for the employees through
their job description (or the like), work tasks and incentive structures?

We engage in regular dialogues and meetings to ensure that all employees at the Swedish office understand the
work and expectations related to sustainability. New employees receive a detailed explanation of their
responsibilities and goals, so that everyone shares a common objective towards promoting sustainability. We also
have a written routine for due diligence where it is written how we work at our company to make it easier to
familiarize ourselves with the work.  It is important that all employees are aware of the work related to due
dilligance, and we take steps to ensure that new employees are informed and educated about the expectations in
this regard.

1.B.3 How does the enterprise make sure employees have adequate competence to work on due diligence for
responsible business conduct?

We take care to educate not only those directly involved in due dilligance tasks, but also ensure that everyone in
the company has knowledge of the work. We maintain contact with our advisor in Ethical Trade Norway and
participate in their training programs to stay updated and gain more knowledge. We have also sought the
assistance of external stakeholders to help us learn more about topics such as the ILO agenda for sustainable
development by 2030 as well as new EU proposals on chemicals. Malin also possesses relevant education from
university in this regard. 2023, we also made our first climate accounting with the help of a company called
Green Goat. They have also trained us so that we can do the climate accounting by our selves.

This reporting year, we have also been actively engaged as members of a local sustainability consortium that
convenes monthly, each meeting focusing on a distinct agenda. The group is led by two sustainability experts,
and our participation has been highly rewarding. Not only have we gained valuable insights and knowledge, but
we have also had the opportunity to connect with like-minded individuals facing similar challenges. Topics have
included CSRD, sustainability in supply chains, and sustainability communication, among others. Each session
has featured a lecture by the sustainability experts on the chosen theme, as well as a group member presenting a
dilemma related to the topic, allowing the rest of us to collaborate on finding solutions.

We also do courses in CSRD as this is a comming task for us and we want to be prepared, borth in the Swedish
office and in Poland. 
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1.C. Plans and resources

1.C.1 How are the enterprise's commitments to respect people, animals, society and the environment embedded in
strategies and action plans?

We are passionate about making improvements and challenging ourselves to work more sustainably. This
permeates the entire organization, starting from the board, and creates a natural work ethic in the workplace. For
example, we aim to reduce our environmental footprint. We want to increase awareness among our customers
about how to take care of our products to extend their lifetime and promote sustainable consumption. We are
committed to continuing to improve working conditions and promoting freedom of association in both Poland
and Ethiopia. In 2023 we did our first climate accounting and out of this we have set goals how to improve this
reporting year for reducing and improving our environmental footprint.

1.C.2 How are the strategies and action plans for sustainable business conduct followed up by senior management
and the board?

Ethical trade is a standing agenda item at every board meeting, and we also hold monthly organizational
meetings with employees in Sweden, where ethical trade is discussed. With more people working on this
initiative, we are able to have more in-depth discussions and continually evolve our approach. We have
identified the most effective working methods for our team, which includes open communication and the
sharing of ideas for improvement. Additionally, we actively seek out information and attend meetings and
courses with various stakeholders to learn new things.

During board meetings, we discuss the most pressing issues at hand. This could include individual risks or
general progress on our ethical trade initiatives.
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1.D Partnerships and collaboration with business relationships

1.D.1 How does the enterprise communicate the importance of responsible business conduct in its business
relationships?

We have a checklist that we use when starting to work with a new supplier, which includes important
information we need to know. For example, ISO 9001, ISO 14001, Reach, Oekotech etc, we seek audits to
substantiate this. We also send out an SAQ (Supplier Assessment Questionnaire) to our suppliers annually.  We
have been able to meet many of our suppliers in person this year, both on exhibitons and visits in our production
unit in Poland. We also have minimum criteria for our suppliers that include the items in the checklist. In
addition, they should also be able to provide us with a contact person for sustainability issues and show us that
they have a system for these issues. They must also be able to answer questions about traceability.

As part of our routine, new suppliers are required to read and sign our Policy on Responsible Business Conduct.
We have also mapped our suppliers to assess any potential risks, including country and product risks. We aim to
foster close relationships with our suppliers as much as possible, as we believe this leads to better collaboration
and longer-lasting relationships.

Sustainability has become increasingly important to our customers and external stakeholders, making it a top
priority when meeting with suppliers.

https://lillsport.com/sv/socialt-ansvar-och-miljo/ 
https://granqvists.se/ethical-trade-initiative-2020/ 
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1.E Experiences and changes

1.E.1 What experiences have the enterprise encountered during the reporting period concerning responsible business
conduct, and what has changed as a result of this?

During the spring, we visited Ethiopia, where we accomplished several meaningful initiatives. Among other
things, we improved the working environment by replacing lighting fixtures, making the facility brighter and
more conducive to productivity. Accompanying us were staff members from Poland, who provided additional
training in sewing and stamping—an essential practice that we have recognized must be conducted periodically
to maintain both high-quality production and a safe working environment.
Furthermore, we are currently exploring ways to address a significant challenge in Ethiopia: the management of
hazardous waste, particularly in terms of infrastructure improvements. This needs to be ceritfied in accordance
to Leather working group standard. 

The EU has introduced stringent proposals to ban PFAS from 2025, a decision that has already been
implemented in certain countries such as the USA. This development has intensified our efforts to eliminate
PFAS from all our products. Engaging in dialogues with our suppliers, we have replaced numerous textiles. There
has also been increased pressure from our customers regarding the disclosure of PFAS presence in the products
they purchase.

The proposal regarding product passports has prompted us to explore solutions in response.
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2 Defining the focus for reporting

Identify and assess the
enterprise's impact on people,
animals, society and the
environment

“Identify and assess” is about identifying the enterprises's risk for, and actual
negative impact on, people, animals, society and the environment, including
in the supply chain and through business relationships. As a first step the
enterprise should get an overall risk picture, before subsequently prioritising
further mapping and measures where the risk of negative impact is the
greatest, i.e. salient issues. The enterprises's involvement in the negative
impact on people, animals, society and the environment is central to
determine which measures the enterprise should implement in the next step
of the due diligence model. Involvement of stakeholders, especially those
affected, is central when assessing risks. It is also important to consult with
stakeholders when implementing measures to manage the negative impact.



2.A Mapping and prioritising

PRIORITISED ACTUAL OR POTENTIAL NEGATIVE IMPACT ON PEOPLE, ANIMALS, SOCIETY, AND
THE ENVIRONMENT

Prioritising one or more risk areas on the basis of severity does not mean that some risks are more important than
others, or that the company should not take action on other risks, but that risks with the greatest negative impact
are prioritised first. Mapping and prioritisation are a continuous process.

2.A.1 List prioritized significant risks and/or actual negative impacts on people, animals, society and the
environment.

Salient issue Related topic Geography

PFOS/PFOA impregnations
Occupational Health and safety 
Environment 

China 
Germany 
South
Korea 
Poland 

Freedom of association and collecitive
bargagning

Freedom of association and collective
bargaining

Ethiopia 
Poland 

Reduce transport pollution
Environment 
Emission 
Greenhouse gas emission 

Ethiopia 
Poland 

Waste disposal in textile and leather 
Environment 
Energy 
Water 

Ethiopia 
Poland 

water consumtion
Environment 
Water 

Ethiopia 
South
Korea 

Hazardous waste Ethiopia Environment 
Waste 

Ethiopia

JUSTIFICATION FOR THE PRIORITISATION OF RISKS OF NEGATIVE IMPACT ON PEOPLE,
ANIMALS, SOCIETY, AND THE ENVIRONMENT

2.A.2 Describe: a) the enterprise's routines for mapping and identifying risk and show how the negative impact was
identified and prioritized b) activities or sections of the enterprise not covered in this report , if any (product groups,
own products, departments etc.), and why c) how the information was gathered, what sources were used, and which
stakeholders have been involved d) whether you have identified areas where information is lacking, and how you are
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planning to proceed to collect more information about this.

a) When assessing risks and creating a risk map, we primarily use Ethical Trade's own risk tool called "Risk tool"
as a starting point. This tool gives us an overall picture of any potential risk factors. Unfortunately, the risk level
in our industry is quite high. Many of the risks are typical in factories and manufacturing countries, such as
managing chemicals, water resources, and emissions. The most crucial action we have taken is to build a more
direct sourcing model and establish our own production in Europe, which gives us better control and more
influence. This means that we can focus more on the risks related to raw materials. We have conducted a general
analysis of our industry and the countries where we operate. Our employees and, owner or CEO regularly visit
our production unit in Poland every month, and our contact person for Ethiopia visits the tannery and glove
factory every six months.

Our priority lies with Ethiopia and Poland because they are our main production countries. 
As mentioned before, the textile industry is a major contributing sector to climate emissions. Therefore, we have chosen
to prioritize PFOS/PFOA impregnations, chemicals, and waste disposal as a starting point to reduce our environmental
impact. We have also started with climat accounting for the company. This year we also adding water consumtion. We
add water consumtion because this is a general risk in our supply shain and we have not yet started to mapp our
suppliers regarding water consumtion. this is a work we will start with to have control over our use in our supply chain.
We will take help from Aquadukt as a sourse to se country risk regarding water. 

We have also delimited our focus on 'Freedom of association and collective bargaining' to primarily concern Ethiopia in
this report. Even though Poland can be a "risk-country" in this matter, our company has been addressing these issues in
our production unit there for a long time. Currently, we have chosen to put our main focus on Ethiopia as we observe
that our efforts can be progressed more in that location at the moment. Of course, we continue to ensure that the work is
progressing as intended in Poland by following it up. 

b) As of now, we have not yet mapped our raw material sub-suppliers down to the "cotton flower" level. We need
to focus more on supliers and their subsupliers going forward. We have insight into the supply chain down to the
textile and leather producer, but there is still room for improvement.

We seldom purchase goods from other productions. During the year though, we have bought a few items from
another production unit and production contry than Poland and Ethiopia where we are aware that risks such as
chemicals and labor rights may be a concern. This year, we have chosen not to focus on the potential risk due to
such a small purchase. If there is any change in the future, we would, of course, evaluate any new potential risk
for both the production and country. But currently, it is not applicable.

c) We have received support from SwedFund, a part of SIDA (Swedish International Development Agency), to
establish the glove factory and organization in Ethiopia based on ethical principles. This project included a well-
documented analysis of all risks in all areas, including ethical, human, environmental, and economic risks. You
can find the complete documentation under Swedfund project 1-16-25 (in Swedish). When visiting Ethiopia, we
always have a checklist of what to look for and which issues to address. We have also contacted the embassy in
Ethiopia to get answers on how countries generally handle certain issues, such as collective bargaining.
Additionally, we have consulted online sources like Difi, which allows us to search for high-risk products, such
as leather due to its chemicals. We have also used various online sources to identify risks by country.

https://www.mvorisicochecker.nl/en/risk-check 
https://www.anskaffelser.no/samfunnsansvar/sosialt-ansvar/hoyrisikoproduktlisten/tekstiler-arbeidsklaer-og-
fottoy
https://www.state.gov/reports-bureau-of-democracy-human-rights-and-labor/country-reports-on-human-
rights-practices/
https://www.ituc-csi.org/ituc-global-rights-index-2018?lang=en
https://wageindicator.org/salary/wages-in-context

d) We have received audits that looks "too good to be true" when comparing to country risks etc. In this situation
we have collected all information regarding risk of country and product to be able to ask the correct question to
the supplier. 
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ADDITIONAL SEVERE IMPACTS

2.A.3 Describe other risks of negative impacts on people, animals, society and the environment that were identified
but not prioritized, and how these have been handled.

Our partner in Ethiopia is still facing cash flow issues due to the Ethiopian government's shortage of dollars and
restrictions on the amount of dollars that companies can hold. To support them, we have offered prepayment
and maintained close communication with them. We aim to assist them in sustaining their business and
maintaining a steady supply of leather to our glove factory, ensuring that employees have a continuous
workload. This approach aims to prevent employees from being laid off due to a lack of work.

As previously mentioned, we have completed our third climate accounting for fiscal year 2024. This has
provided us with insights into more tangible and measurable emissions, significantly increasing our awareness.
Although we were already aware that certain deliveries we have are major contributors to emissions, it was
beneficial for us to see it in a more concrete manner. We will implement a methodology to continue working on
mapping our emissions as part of our daily operations.
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3 Management of salient issues

Cease, prevent or mitigate
negative impacts

“Cease, prevent and mitigate” is about managing findings from the risk
assessment in a good way. The most salient negative impact on people,
animals, society and the environment should be prioritised first. This does
not mean that other risks are insignificant or that they are not handled. The
way the enterprise is involved in the negative impact is key to taking the
appropriate action. Negative impact that the enterprise causes or contributes
to must cease, be prevented and be reduced. To address negative impact
directly linked to the enterprise, e.g. in the supply chain, the business must
use its leverage to in¬fluence the entity causing the negative impact to cease,
prevent or mitigate it. This involves developing and implementing plans and
routines to manage risk and may require changes to the enterprise's own
policy documents and management systems. Effective management of the
negative impact on people, animals, society, and the environment is a major
contribution to the achievement of the Sustainable Development Goals
(SDGs).



3. A Cease, prevent or mitigate

3.A.1 Describe goals and progress status for the measures you have implemented to reduce the enterprise’s
prioritized negative impact

PFOS/PFOA impregnations

Goal : Have all our products free from fluorocarbon impregnations.

Status :

We have an overview of textile that consist PFOS/PFOA.
We always strive to have C0 (free from flor) and in products that require
special properties we use C6 which is approved in accordance with
REACH.
Now EU have as a suggestion that it should be forbidden to have even C6
in products from 2025. This intensify our work to get rid of all materials
with C6. We have contacted all our suppliers and in sport segment it is
easier, here we can switch to C0, but in firefighting and military gloves it
does not exist anything else in the market right now. 
Now we have C0 in close to all textiles for sport. If we have some stock left,
we use it but decition from the board is to not purshase anything more
with C6 to our sport segment.

Goals in reporting year :

Reduce PFOS/PFOA in our products. All products in our LillSport
collection should be free from C6. Continue to work for development also
for rescue gloves. Press supplier to find oil reppelent that are free from
PFAS.

Describe already implemented or planned measures :

This is a work in progress and it will remain until we no longer have it in our products. We try to
reduce the content of fluorocarbones in our products constantly. We have changed textile in our
LillSport collection, but in military and fire fighting it is harder because it dont exist anything else on
the market that is fire retardant. 

Describe actual or expected results of the measures, as well as goals and activities for the coming
reporting year :

This is still an ongoing process for us and a part of discussion with our suppliers to find more
sustainable solutions. 
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Indicator

Procent of flourcarbone free textile for sport

 
We will not purshase anything new with C6.

2024

95%

2023

80%
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Freedom of association and collecitive bargagning 

Goal : To have collective bargaining in glove manufacturing in Ethiopia.

Status :

Employers and employee have the right for the freedom of association in
Ethiopia. The association have a right as an entity and can engage in
collective bargaining. We have been in discussion with our partner
regarding how this is working in practice. We where also visiting Ethiopia
this spring and one of the topics was to learn more about grievance
mechanisms.

Goals in reporting year :
Work for continued functioning of labour rights such as freedom of
association and collective bargaining through regular visits

Describe already implemented or planned measures :

We have been in contact with the Swedish embassy in Ethiopia to collect more information regarding
freedom of association and collective bargaining in the country and what is restricted in law. We have
been visiting the factory and the tannery and learn how grievance
mechanisms working in practice. Today they have a suggestion box and they have responsible
persons in the sewing hall that meet regulary together with the management. 
The plan further is to follow up in next visit.

The goal focuses primarily on Ethiopia. 
In Poland we have progressed further by having a representative group that can be involved in
influencing. This group is changed at regular intervals and gives opportunities to participate and
influence.

Describe actual or expected results of the measures, as well as goals and activities for the coming
reporting year :

New visit is planned for Ethiopia in 2025 to follow up how the grievance mechanism are working. 
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Reduce transport pollution 

Goal : Continue to reduce transport pollution.

Status :

We took desition in april 2024 to always to shorter tour, not passing our
headquarter in Karlstad. This decrease our weekly transport pollution. We
have busses for employees in Poland so they do not need to take own car.
We have done our first climate accounting in 2023 for the reporting year
2022. We will continue this work in the daily work.

Goals in reporting year :
Keep working with more sustainable transports ways. We want to
minimize the pollution regarding air freight in 2025 and forward. Make
climate accounting as a annual work task. 

Describe already implemented or planned measures :

We strive to only deliver full shipments so that we maximize the transport that goes. We are also
working more on shipping transport to choose a better alternative to aviation for longer shipment.
We have done our first Climate accounting together with company Green Goat and we have set goals
for comming year our from this result. We will continue to do climate accounting for year 2025 and
further. 
We have added another bus for people in in the country side in Poland so they can co-travel back and
forth to work.
We took decition in spring 2024 to take shorter weekly tours from our production unit to our
headquater in Karlstad, Sweden. This made our weekly tour to decrees pollution with 20 %. 

Describe actual or expected results of the measures, as well as goals and activities for the coming
reporting year :

We try to reduce air transport even more by having better shipment planning and take what we can
with sea transport. Our desition to shorten our weekly tour from our prodution unit in Poland to our
headquarter in Sweden we decreased pollution on this route with 20 %.
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Waste disposal in textile and leather 

Goal : Minimize waste disposial

Status :

We are sorting out raw materials that consists of one fibre (leather, wool,
cutton etc.) we have also started a conversation with a supplier that will be
able to make new textiles of our waste disposial.
The person responsible for this project are currently on paternity leave but
hopefully we will take further steps in this project autumn 2025.

Goals in reporting year :

We will during the autumn do a first trial of new textile made from our
waste disposial. The first trial will be out of Nomex.
We plan to increase the number of textiles that consist of one fibre and can
be easier recycled, like for example 100% polyester or 100% wool.

Describe already implemented or planned measures :

We are already trying to sort out clean fiber and use a small left over parts in production again.
By highlighting the problem of waste disposial we place more emphasis on helping to plan material
availability and more reliably count on expected sales to avoid having to stand with too much
material that is at risk of becoming in abundance and not being used.

Describe actual or expected results of the measures, as well as goals and activities for the coming
reporting year :

Find suitable customers that want to take/buy our leftover materials.
Aim that more waste disposial will be recycled to new textiles.
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water consumtion

Goal : Reduce water consumtion in our supplier chain

Status :
As for now we only have information regarding water use for some of our
supplier and as this is a big general risk in the textile branch we want to
have control over the water use in our supply chain.

Goals in reporting year :
Start mapping water use for our biggest supplier and also what actions
they already do to reduce water use in textile and leather treatment

Describe already implemented or planned measures :

We will start the risk assessment of water consumption in our supply chain. We know that our big
leather supplier in Ethiopia use a chemical to reduce water use in their leather treatment. We will
start mapping water use for our biggest supplier and also what actions they already do to reduce water
use in textile and leather treatment.

Describe actual or expected results of the measures, as well as goals and activities for the coming
reporting year :

We are committed to fostering a transparent supply chain, and this initiative is a crucial step toward
that goal—gaining a deeper understanding of our supply network. By exerting pressure as a
customer, we may help create incentives for change. Our aim is to expand our knowledge of water
usage in the textile and leather industries, enabling us to set clearer and more precise sustainability
targets throughout our supply chain.
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Hazardous waste Ethiopia

Goal : Find a certified way to handle hazardous waste in Ethiopia.

Status :
Ethiopia does not have a certified hazardous waste system as required for
membership in Leather working group. The system for hazardous waste is
not bad but it is not certified. 

Goals in reporting year : Find a certified way to handle hazardous waste.

Describe already implemented or planned measures :

We have been in contact with other companies and also by Swedish embassy what have promised to
help us moving forward. Other companies that are member of Leather working group send their
hazardous waste over the boarder to Sudan.

Describe actual or expected results of the measures, as well as goals and activities for the coming
reporting year :

It is our highest priority to safeguard both people and the environment in the areas where we operate.
Therefore, it is crucial that hazardous waste is managed properly to prevent any adverse impact on
local communities and ecosystems. By identifying more effective methods for hazardous waste
disposal, we can mitigate potential harm to both human health and the environment. The todays
system are not bad but it is not certified, and as we want out supplier to be a member of LWG we must
find a ceritfied way. 
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3.B Other actions related to management of negative impact

3.B.1 Reduction of nature- and environmental impact

The tannery in Ethiopia have an advanced treatment plant according to European standards. The chemical
water is cleaned before it goes back in the Blue nile. 
Chemical use is regulated by REACH. The tannery is also in an ongoing process to be a member of Leather
Working Group which is an organization that works to reduce the environmental impact in leather production.
Unfortunattely they failed due to that Ethiopia do not have certified infrastructure for hazardous waste. This is
now our highest topic.
This year we have been Oeko-tex certified in part of our leather.
In our production unit in Poland we try to sort the waste material as much as possible. We try to separate the
clean fibers such as wool, leather and cotton, polyester. 

3.B.2 Reduction of greenhouse gas emissions

In recent years, we have installed solar cells in both Ethiopia and our factory in Poland. We believe that moving
towards renewable energy is essential to reducing our environmental impact. We have also upgraded our
lighting in the production unit to LED, resulting in a 50% reduction in electricity consumption. 

In our production facility in Poland, we have offered our staff a shared commuting option instead of each
employee driving their own car to work. We have accomplished this by deploying buses that follow different
routes to and from the production site. A large bus and two minibuses have daily transported employees between
their homes and the factory in Zlotow. The large bus has transported an average of 25 employees per day and
covered a commuting distance of 9,480 km. The minibuses have transported an average of 9 employees per day,
covering commuting distances of 14,126 km and 962 km, respectively.

We have also made 2024 years climate accounting report to see where we are and set reasonable goals
accordingly. One big goal for us is to minimize air transport from Ethiopia. This work is managed by CSR-team. 

This reportingyear we also took the desition to shorten our weekly transport tour from our production in Poland
to Sweden. This har result in a decrease of Co2 in about 20 % on that specific route.

3.B.3 Improvements in own purchasing practices

Since joining Ethical Trade Norway, we have made it a priority to ensure that ethical practices are always on the
agenda when starting a collaboration with a new supplier. We require them to read and our Policy Responsible
Business Conduct and Minimum Criteria for Suppliers or provide us with their own to ensure that they comply
with the same guidelines as we do. Additionally, we actively seek out suppliers who offer environmentally
friendly alternatives.

To ensure that new suppliers meet our requirements, we use a checklist of questions during the initial
collaboration process.

As we have our own production unuit in Poland we use the weekly transport if it is nessecary to send some
samples. We are in our production unit every month. 

Indicator
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Percentage of the company's suppliers with whom the company has had a business relationship for more than three
years

 
By 46 main suppliers, there are:
30 suppliers - 20 years or more (65,2%) 
7 suppliers - 10-20 years (15,2%)
5 suppliers - 5-10 years (11%)
4 suppliers - 1-5 years (8,6%) 

3.B.4 Choice of products and certifications

Our own production in Poland have both ISO 14001 and ISO 9001 and AQAP.
Tannery in Ethiopia have ISO 14001 and ISO 9001.
We have OEKOTEK of textile fabrics, thread and sertain leather.
Leather must be free from Crome 6 and Ph minimum 3,5 and maximum 9,5.

3.B.5 Actively support free trade union organisation and collective bargaining, or where the law does not allow it,
actively support other forms of democratically elected worker representation

In our production unit in Poland we have our group of representative. This group have regular conversations
with the management where they can tell their and their colleagues' opinions. In Poland they also have this box
with suggestions that workers can put in anonymously or with name.
In Ethiopia employers and employee have the right of freedom of association. They have the right and can
engage in collective bargaining. They also have a a workers commité that meets regulary.

3.B.6 Contribution to development, capacity building and training internally and of suppliers and workers in the
supply chain

As written above we have, together with Swedish government (Swedfund), invested and helped our supplier of
leather to build a glove factory. We educate the seamstresses in Ethiopia and we try help and give our knowledge
of running a glove factory. Here we also try to influence by point out the importance of ethical trade. In spring
2024 we where in Ethiopia together with our experieced seemstress and cutter from Poland to educate the
workers in Ethiopa, this is something we found out we must do more often. Together with customers, we have
also developed and gained knowledge and working methods to jointly develop our supply chain. 

2024

91.4%

2023

91.4%
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3.B.7 Combatting corruption and bribery in own enterprise and supply chain.

We know that certain countries have a higher risk of corruption, with facilitation payments and bribes often
being required to maintain state-leased land in some places. It is therefore crucial for us to assess the current risk
environment, which we do using risk-analysing tools and by maintaining open communication with our
partners.

Our Responsible Business Conduct and Minimum Criteria for Suppliers include regulations that our suppliers
must adhere to. Additionally, we routinely conduct risk analyses and maintain regular dialogue with our
suppliers. We provide anonymous reporting options, such as anonymous boxes, to encourage reporting of
suspicions of corruption or other unethical behavior.

If we detect any indication of corruption, we review our agreements and collaboration terms with the parties
involved to ensure compliance with our ethical standards.

3.B.8 Other relevant information concerning the enterprise’s work to reduce, prevent, and manage negative impact

For quite some time now, we have been working on a solution for washing gloves, mainly for firefighting gloves,
but also for other types of gloves. This is especially important for removing dangerous particles from firefighting
gloves and extending the life of the products. We have collaborated with firefighting societies and chemical
institutes to develop a special washing detergent and instructions for this purpose.

We are also trying to encourage our military and police customers to follow our washing instructions instead of
buying new gloves, which helps to reduce waste and promotes sustainability.
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4

Track implementation and
results

Tracking implementation of actions and results relates to measuring the
effects of the systematic approach and own work in each step of the due
diligence process, showing whether the enterprise conducts sound due
diligence work. The enterprise needs to have procedures and routines in
place in order to uncover and critically assess own conclusions,
prioritizations and measures that have been made as part of the due diligence
process. For example, is mapping and prioritisation of salient issues done in a
scientifically sound and credible way? Does it reflect the actual conditions in
the supply chain? Do measures aimed at ceasing, preventing and reducing
the enterprise's negative impact work as intended? Is negative impact
remediated where relevant? This may apply to measures taken by the
enterprise alone or carried out in collaboration with others. The enterprise’s
experiences from working on due diligence should be used to improve
procedures and routines in the future.



4.A. Track and assess

4.A.1 Describe a) assignment of responsibility for tracking the effect and result of implemented measures, as well as
how the tracking is carried out in practice, b) who is responsible for evaluating the enterprise's implementation and
work with due diligence, and how the evaluation is carried out in practice.

In our organization, the responsibility for tracking the effect and results of measures implemented to cease,
prevent or mitigate prominent risks of negative impact on humans, animals, society and the environment is
primarily assigned to Linnea or Malin, who work primarily with Due Diligance. Depending on the risk, other
colleagues are involved, such as management, the board or other departments, depending on the situation. We
always work close together with colleauges. Linnea and Malin are also repsonsible for evaluating the enterprise's
implementation and work with due diligence

In practice, the tracking process involves regular reviews of the Supplier Assessment Questionnaire (SAQ)
responses. We analyze the data collected through the SAQ, identifying potential risks and assessing their
severity. Our team actively engages with suppliers to seek clarification on any ambiguous or concerning
responses, and we conduct thorough investigations where necessary. Additionally, employees that visiting our
suppliers play a crucial role in on-site discussions regarding identified risks, enabling a firsthand evaluation of
the measures in place.

To enhance our diligence, we also utilize external tools such as the risk assessment tool provided by Ethical
Trade Norway. This tool aids us in evaluating risks at both the country and product levels, providing valuable
insights into regional challenges and potential impacts on our supply chain. This work is done by Linnéa and
Malin but at Malin are on Maternity leave it is on Linnéa only during this reporting year. 

By working with our "silent issues" that we have mapped from risks we have been able to get better control of
them by working actively to reduce the issues. For example we have identifed material containing PFOA/PFOS to
be able to source new material and in that way reduce the risk more and more. And also by making sure that the
workers in Poland and Ethiopia have the tools to adress their opinions in ways where they can be anonymous, or
not, to increase "free speaking". This is two examples. 
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4.A.2 Describe how you track the effect, and/or demonstrate the probability of effect, of meassures taken to reduce
negative impact.

We actively engage with Ethical Trade Norway, attending relevant courses and reporting our progress to enhance
our understanding of evolving industry standards. This not only keeps us informed but also contributes to the
collective knowledge base within our industry. We show that we are open and honest by sharing a detailed report
on our website every year. This helps make sure that everyone involved knows about the things we are working
on.

As owners and operators of our production unit in Poland, we have direct and comprehensive insight into our
operations. We prioritize a conducive working environment that encourages employees to freely express their
thoughts. Regular interactions between our on site production managers and the production team ensure a
continuous feedback loop. This approach not only helps us gauge employee satisfaction but also serves as an
early warning system for identifying areas that may require additional attention or improvement.

We actively involve employees in decisions that impact them directly, such as vacations, working methods, and
working hours. By involving our employees in decisions and encouraging them to share their thoughts, we make
sure everyone in our team is interested and committed to te work place and the team spirit. We create a friendly
environment where people feel important, and this helps our risk management strategies be more successful
overall.  

Concerning Ethiopia, we have a good understanding of what's working and what's not, and we always carry a
checklist with us when we visit to ensure that we follow what we discuss and decide. This proactive on-site
assessment helps us validate the effectiveness of implemented measures and identify areas for improvement.

With our raw material suppliers, we initiate the relationship with a Supplier Assessment Questionnaire (SAQ).
Additionally, we use risk assessment tools for both country and product risks. Regular interactions, such as
meetings at trade fairs or discussions with agents in Sweden or nearby countries, facilitate a deeper
understanding of our suppliers' operations. Certificates and audits are routinely requested to validate the
accuracy and reliability of the SAQ responses, ensuring that our suppliers are aligned with our commitment to
ethical practices.

By being present on-site one week per month at our own production unit and by traveling annually to visit our
leather supplier and glove factory in Ethiopia, we gain the opportunity not only to follow up on previously made
decisions but also to assess whether new measures are required. This is crucial to ensuring the effectiveness of
our initiatives. By imposing clear demands on our textile subcontractors, outlining our requirements, and
specifying the information we need, we enhance our understanding of the supply chain while simultaneously
exerting pressure on suppliers to comprehend and meet our expectations. Additionally, the EU’s stringent CSRD
regulations will support smaller enterprises like ours in ensuring compliance and ethical practices throughout
our supply chain.
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5

Communicate how negative
impacts are addressed

A prerequisite for good external communication on due diligence for
responsible business conduct is that it builds on concrete activities and
results. Enterprises should make relevant documents concerning due
diligence publicly accessible, i.e. policies, codes of conduct, guidelines,
processes and activities related to identifying and handling the enterprise’s
actual and potential negative impacts on people, animals, society and
environment. Communication should include information about how the
risks have been identified and handled, as well as the effect of the
measures/activities. The Transparency Act (Åpenhetsloven) §5 requires
companies to publicly account for their human rights due diligence on an
annual basis.



5.A External communication

5.A.1 Describe how the enteprise communicates with affected stakeholders about managing negative impact

To ensure that workers are well-informed and engaged, we have established a communication channel with a
group of worker representatives at our production unit in Poland. Regular updates are shared with these
representatives, fostering a direct line of communication with the entire workforce. Additionally, close
collaboration with the management in our production unit enables us to promptly address any significant issues
that may arise. To encourage open dialogue, we have implemented a suggestion box where workers can submit
feedback, whether anonymously or with their names attached. This empowers our workforce to voice concerns,
provide suggestions, and actively participate in the decision-making process.

The tannery and glove factory in Ethiopia, we maintain consistent communication with. We have encountered
challenges related to increased demand for leather in Poland. Recognizing the need for a proactive solution, we
have improved our forecasting processes to anticipate the leather requirements for both Poland and Ethiopia.
This has led to a more efficient distribution of resources, ensuring an adequate supply of leather to both
locations when needed. The intensified collaboration has also resulted in a closer relationship between our
contact person in the headquarters in Sweden and the on-site contact person in Ethiopia. This stronger
connection helps us make decisions quickly, better understand the challenges in the local area, and work
together to solve any problems that might affect workers or the local community.

When we identifies problems, like too much overtime or mistreatment at work, we make sure to talk directly
with everyone involved. We want to solve these issues right away by having open conversations with the affected
workers, suppliers, and others involved. This shows how committed we are to having a supply chain that's
sustainable and ethical.

5.A.2 Describe how the enterprise publicly communicates its own work on identifying and managing negative
impact/harm

We values and aims to be open about how we communicating, identifying and manage negative impacts. Key
information is made easily available on our websites, detailing comprehensive strategies and practices. We do
also publish our Policy responsible business conduct together with this report from Ethical Trade Norway.
We actively includes relevant documentation in public tenders, ensuring that potential partners are well-
informed about its ethical approach. Participation in industry forums further extends the outreach, contributing
to a collective understanding of responsible business practices.  

https://granqvists.se/corporate-social-responsibility/
https://granqvists.se/about-us/
https://lillsport.com/en/socialt-ansvar-och-miljo/

5.A.3 Describe the enterprise's routines for answering external inquiries related to the information requirement
imposed by the Transparency Act

We consistently attach our documentation along with public tenders. It is often a requirement in the tender to
provide a risk analysis for the country and/or product. Our customers, including military, police, and firefighting
organizations, ask us to complete their SAQ and responsible business conduct forms. We are accustomed to
receiving these types of inquiries from our head office in Sweden, but we also have a designated person in Poland
who can provide assistance as needed. If the questions are specific to a particular supplier, we also involve them
in the communication.
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6

Provide for or cooperate to
ensure remediation when
appropriate

Once an enterprise has identified that it has caused or contributed to
negative impact on people, animals, society or the environment, the
enterprise must provide for, or cooperate in, remediation. Remediation may
involve financial compensation, a public apology or other ways to remediate
the negative impact. Another aspect of remediation is that companies should
provide for, or cooperate with legitimate complaint mechanisms, to ensure
that workers and/or local communities can raise complaints and be heard.



6.A Remediation

6.A.1 Describe the enteprise’s policy for remediation of negative impact

If there is a breach of the Responsible Business Conduct Policy, GGAB and the supplier will work together to
develop a contingency plan to address the issue. The remediation process should be completed within a
reasonable timeframe agreed upon by both parties. The supplier's unwillingness to remedy the breach after
repeated requests is the only reason for ending the business relationship. Ending the business relationship is of
course the last step as we know that ending the relationship is not providing remediation. Collaboration in
providing remediation is our prio. 

The supplier must have a robust management system for managing complaints regarding human rights,
workers' rights, environmental issues, and corruption. The supplier must ensure that workers and external
parties, such as local communities and civil society organizations, can submit complaints.

6.A.2 If relevant, describe cases of remediation in the reporting year

During our visit to Ethiopia in the spring, we discovered that the water supply to the glove factory had been cut
off due to road renovations outside. Since this meant that no water was entering the building—and
consequently, the toilets were non-functional. We pushed extra hard to ensure the issue was resolved before our
departure. We know that the water issues been solved as we have recived information from site. 
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6.B. Ensure access to grievance mechanisms

6.B.1 Describe what the enterprise does to ensure that employees and other stakeholders, especially impacted
workers and local communities have access to whistleblowin systems and grievance mechanisms

Our head office in Sweden has established a close and effective communication with our employees in Poland,
which has been strengthened by our long-standing relationships and democratic work culture. We highly value
creating a work environment where everyone feels comfortable expressing themselves. Therefore, we have a
representative group that discusses both high and low-level matters and concerns from employees in the
production line, as well as an anonymous suggestion box where employees can raise any issues that need
attention.

However, despite having these communication channels in place, we have observed that employees also express
themselves outside of these channels. Although management is always interested in hearing from everyone,
given the large number of employees in production in Poland, we are exploring ways to improve communication.
We are considering implementing a webpage or app that would enable management to communicate
information to all employees and for employees to submit anonymous concerns. These concerns would then be
addressed by both the site manager in Poland and the head office in Sweden.

We have learned that a similar representative group has been established in Ethiopia that meet regulary with the
management. In Ethiopia they also have an anonymous suggestion box where employees can raise any issues
that needs attention.
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Contact details:

Granqvists gloves AB 

Linnéa Granqvist CSR responsible and member of the board

linnea@granqvists.se

etiskhandel.no

http://etiskhandel.no
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